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Report content

1. Executive Summary
The purpose of Shropshire Integrated Place Partnership (ShIPP) is Shropshire’s Place
Partnership Board.
It is a partnership with shared collaborative leadership and responsibility, enabled by ICS
governance and decision-making processes. Clinical/care leadership is central to the
partnership, to ensure that services provide the best quality evidence-based care and support
for our people, improving outcomes and reducing health inequalities.
It is expected that through the programmes of ShIPP, and routine involvement and
coproduction local people and workforce can feed ideas and information to inform and
influence system strategy and priority development. The new governance of the ICB has
named ShIPP as a formal subcommittee of the ICB Board. The governance will be developed
over the coming months.

2. Recommendations
That the HWBB note the progress and actions of ShIPP

3. Report

The ShIPP Board meeting of 18" July 2024 was well attended and there was good
discussion and engagement across the membership, Rachel Robinson chaired the meeting
as deputy for Andy Begley.

Children & Young People’s Mental Health: i-Thrive Model — Vicky Jones & Penny
Bason

Vicky & Penny presented the i-thrive model for children and young people's mental health
and asked for feedback on the leadership, risks and prevention aspects. There was
discussion about:
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e GP’sissues in the treatment of children and young people and connections with social
prescribers and muti agency teams.

e The importance of prevention

e Early Help Partnership Board acting as place-based leadership for i-thrive service in

Shropshire

data work should have ongoing links into the population health management system.

JSNA Update - CYP JSNA Early Years chapter for comment — Jess Edwards
Jess gave an overview of the population context chapter of the JSNA for children and young
people, highlighting the trends, inequalities and health outcomes. Jess and Paula shared the
early years chapter of the JSNA for children and young people, identifying the areas of need,
the mitigations and the draft recommendations.
There was discussion about:

e Emergency admissions data for children — management and interpretation of data

e connecting the metrics for the Children & Family Hubs and Early Help Partnership

Board to avoid duplication - a dashboard for common use.

Housing & Health Workshop update and action plan — Laura Fisher & Penny Bason

a housing paper brought to the health and well-being board led to joint workshops aimed at
improving health through housing and reducing inequalities.

Two workshops held in April focused on case studies and collaborative discussions. The first
workshop identified key areas and gaps in the system, while the Local Government
Association provided a framework and action plan that aligned well with local findings.
Discussions highlighted issues like mould and housing conditions and identified early
planning as crucial for communities with greater needs. The second workshop used the LGA
template to outline an action plan, recognising the need for continued collaboration across
partnership boards to implement key areas of focus.

Links and opportunities for further development were discussed, a subgroup to manage the
resulting action plan was proposed.

Women’s Health Hubs update — Naomi Roche

Naomi updated the group on the progress of the women's health hubs programme, outlining
the national and local ambitions, the key highlights and the enablers.

Naomi thanked colleagues from primary care and across they system that have worked so
collaboratively in developing this work.

Links with community pharmacy and support for young people at the start of menstruation
were discussed.
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